
OT3bIB
Ha asmope$epam duccepmat4uu l-{ouaeeoil Wpuuut Bnaduuupoeuat (Pa3eumue 6Hympu-

Qupueuuozo ynpo*neHun MenKocepuituutu u cepuiluutu npouseodcmnoM (na npuuepe
OAO <Anmqilcrcuil npuSopocmpoumenauuui saeod <Pomop>)t4 npedcmaeneuuoil Ha couc-
KaHue yuduoil cmeneHu dorcmopa eKoHouwtecnux HayK no cnequatrbHocmu 08.00.05 - erco-
HoMuKa u ynpqzreHue uapoduwu xosnilcmloM (srcououuxa, opzaHusaqun u ynpa*reHue
np e d npunmr.,tfl)vtu, o mp q c n.nMu, K o Mwr e K c aMu : np o M btulJt e uu o c ma) .

B yclonus4 pocra HeonpeAeJreHHocrr4 Lr [ocroflHHbrx ?r3MeHeHr{fi LrHcrr4Tyrluo-

HEuIbHofi H pblHotlHoft cpeAbl ro-flBfl-flrorc HoBbre [po6neMbr Bo nuyrpz$rzpMeHHoM

ylpaBJleHkrLr Ha Bcex efo ypoBHflx. Pzcr AocrrrxeHvrfl ilnaHkrpyeMbrx rroK€BareJreit ge*
TeJIbHocrlI tpeI.rtpux uit B TaKI{x ycnoBr{sx ycvrnr4Baercs. llpu gToM 3aBeprxeHHoro

HarrHo-MeroAonorl4qecKofo rroAxoAa K yrrpaBneHr4ro rrpoMbrrxJreHHbIMLI rlpeArrpkrrTlrflMvr

B rIoAo6HbIX ycnoBuflx Ao czx rrop Her. lIo3ToMy Bbr6op reMbr r4ccneAoBalvrft, ee aKTy-

ZIJIbHOCTb HC BbI3bIBAET COMH EIJ.VTuT.

Brr6op aKryanbHblx TeM LIccneAoBa:nvrir, arpaBJreHHbrx Ha pa3pa6orKy reoperr,rKo-

MeroAonorl'IqecKoro rIoAXoAa K pa3Burr4ro BHyrpzQupnaeHHoro ylpaBJreHu.rr MeJrKoce-

pLIfiHbIM vr cepvrirlrLblM npou3BoAcrBovr, oSocnoBaH aHarrr43oM crrcreMhr BHyrprasnpvrenno-
fo yrlpaBneHLrfl) [IpaKTI'IKI4 ynpaBJleHkrfl Ha OAO <Anraficrufi rtpu6opocTpor4renrnrrft ga-

BoA (Porop). B IzccepraIILII4 npeAcraBJreHbr cneAyroqvre pa3paSorrz, orlpeAefl.srcrrlkre

Ha) rHyro HoBr{3Hy LrccJreAoB alnuiT'

o lIpeAcraBJIeHo oAHo I,I3 Bo3Mox{Hbrx peureHufi BbrrBJreHI,I-rr KJrroqeBbrx KoMrrereH-
qvfi upe4\purflTvrfl. I4 corJlacoBaHr'rrr Lrx co crparerlrrMlT r4HHoBarILroHHoro pa3BzTufl. u
MapKerI'IHra. ZueHHo 3TtI SJIeMeHTbr crparerr4rrecKofo y[paBneHLrr cloco6crByror B

nau6olrurefi crerreHll Aocrr4)KeHkre ilpeAnpr4{Tr4eM KoHKypeHTHbrx [pelrMyrrlecrB Ha

pbrHKe.

o [nr yroqHeHnt oIIeHK?I eS QerrznHocrr{ BbrnycKa rrpoAyKrlr4 vr nptr Qopnrzpo Ba:anvr

IIpOI{3BOACTBeHHOLI [pofpaMMhr rrpeAnpvflTkrfl, rrpeAnoxeHa MeToI.uKa KoppeKTLrpoBKrr

IroKa3areJlfl ce6ecrol{Mocrl4 rIpoAyKIIZLr Ha ocHoBe BbIflBJreHr4r 3HarreHzft nepevreHHbrx

HaKJIaAHbIX pacxoAon, QnHaHcoBbrx pacxoAoB npr4 yBeJrvqeHkil4 o6oporHoro Karrr4TaJra r{

I4HBecrIrIIvtit. B sToM cnyqae [paKTr,rqecKze pacr{erbr c rroMorqbro orrrrrMt'r3arl?roHHoft uo-
AenH rlo3BonflIor nonyql4Tb HoBbIe yrorrHeHHbre rroKa3arerrv penra6enbHocrt4 rrpoAyKrllatl.

o B ycnosuix orKJIoHeHzfi cupoca Ha npoAyKrllrrc BamHo co3Aarb croxacrr4qecKr,re

pe3epBbl rlo [poAaxaM npoAyKrlr{rr, loflyrreHur AorronHrarelrnofi npn6unz, ynyqrueHut

Apyrux rloKa3areJleft. Ha ocHoBe a]FraLrvr3a Sarrr,r.recK?rx AaHHrrx o6 orKJroHeHrarx Sar<ru-
qecKoro clpoca Ha rIpoAyKIII4rc [peAlpr4.STr4fl OT nepBoHarr€urbHo onpeAeneHHoro npo-
rHo3Horo cnpoca c rIoMoIIIbrc MeroAa Monre-Kaplo reHepvpyercr MHoir(ecrBo Bapualn-

TOB CnpOCa 14 TIJIaHOB Ha rrJraHupyeUrrfi [eprroA. HazxyAruve perueHvrfl u crpurefr4qecKue

rIoK€BareJII4, IrO KOTOpbIM 3aAaHbr OrlpeAeneHHbre ypoBHI4 Lrx AocrLrlKeHl{rr, 14 orrpeAersloT
.croxacrllqecKI4e pe3epBbl, BKlroqaeMbre B nJraHbr reKyuleft 4exrelrHocrr4 npe4npLrflTufl.

o [tx [pol43BoAcrBa BaxtHa sa1a'rra olpeAeJreHrrfl ypoBH{ npoAax lr 3arracoB roro-
nofi npo4yKIJvrtr lpeArlpa{Tr4fl Ha ocHoBe orrpeAeJreHlrfl xapaKTepa paclpeAeJreHr4r orKJro-

seHzfi Qarrz.recKoro cilpoca or rrpofHo3Hofo, KorAa rpyAHo Aarb nporHo3br crrpoca Ha

6tuxafiitraft unarlonrtfi uepzoA, ypoBHs crpaxoBbrx 3arracoB roroBofi upo4yrqnu.



o B pa6ore npeAcraBJreHo pa3Blrrr{e r4Mr4TaIIuoHHoro LI orITLIMLI3aIII4oHHoro MoAe-

nr.rpoBaHr4-fl [[aHoB,rpaQraroB npolr3BoAcrBa Anfl e4vrH?rrrHoro u MeJlKoceprafinoro [pol43-

BoAcrBa rexHuqecKrr cJroxHofi npo4yKrlr4rr c 6onrruofi AnurelbHocrbro [porI3BoAcrBeH-

Hofo rIr4KJra. B uoAenu yq[TbrBaercf, 3afpy3Ka JII4M?ITI4pyrotIII4x rpyilI o6opy4onanr4s', co'

rJracoBaHze rpaSzKoB npor43BoAcrBa 4eralefi, y3noB I{ caMLIX uzgetmfi. I4z-sa paccorJla-

coBaHlrtr Sar<ruuecxofi AnrareJrbHocrlr onepaqufi c IrJIaHoBofi, uoxnlrenufl. HoBbIX pa6or

rrocraHoBKa 3a4a'uv o6uosrserc.rr, T.e. npeAJlaraerc.a peaJll43oBarb cKolb3-f,rlrll{ rlpoqecc

onepaTI4BHo-K€uIeHAapHOfo rIrIaHrIpoB aHwfl..

Kar saruerraHr4e cneAyer orMer?rrb, rrro cneAoBtrJro 611 6olee uo4po6no ocraHoBl4Tb-

cfl. Ha corJracoB aHr4vr BKJrrorreHur{ HoBbrx perueuufi e o6uufi npoqecc nHyrpra$upMeHHolo

ynpaBJreHllt.
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