
OT3bIB
Ha asmoperpepam duccepmaquu Itouaeeofi l4punu Bnadwwttporrtbr <<Paseumue euympurpupr4eHHo-
zo ynpa*neHun MenKocepuitrtt uw u cepufiuamt npouzeodcmroM (ua nputwepe OAO <Anmailcxuit
npudopocmportmenbHblrt saeod <Pomop>)n, npedcmaenenttoit ilfl coucKanue yuittort cmenenu dox-
mop& sKoHoMuuecKux rtflyt no cner4uflnbHocnxu 08.00.05 - snoHot]4uKfl u ynparJreHue Hflpodttt'ttvt xo-
znilcmeom (exouotwuxa, opzflrru3a4un u ynpasnevue npednpunmnnMr,r, ompflcnnwu, KoMnne*caMu:
npoMuwneunocmo).

llocro.snnbre r{3lder{enLrfl. r{Hcrprryrlr4oHaJrbHofi ra pr,rnor{Hofi cpeAbr, pocr B Hefi He-

orrpeAener{HocTra Tpe6yeT cyrqecTBeHHbrx KoppeKTr{poBoK B cr4creMe Br{yTpr40r,rpMeHHo-

fo ynpaBleHr4.f,. Sruu o5rs.csxeTc.f, Br,r6op aBTopoM TeMbr LrccneAoBa]ts.vrir, ee aKTyanb-
HOCTb"

Auarus, Koropbrfi r{ caM rBJrrerc-f, HayqHbrM pe3yJrbraroM, cucreMbr nnyrpra$zp-
MeHHO|O yrrpaBJreHrzr.fi rro3Borrr4n ooocHoBarb nu6op Tex TeM rrccneAoBaHr4ir., Koropbre
HarrpaBneHHbr Ha paspa6offiy TeopeTr{Ko-MeToAo[ofr{rrecKofo [oAXoAa K pa3Br{Tr4ro

ynpaBneHrafl MeJrKocepufir{brM r,r cepufiHrrrr,r [por'r3BoAcTBoM. K rouy )Ke TaKofi noAXoA
o6ocnoraH Ha aHaJrlr3e Lr npaKTrrKe ynpaBrreHnfl Ha OAO <Alraficxuit npu1opocrpor4-
TenbHblfi 3aBo.q <Porop>. HonzsHa r4ccJreAoBaHLrfi npeAcraBJreHa B cJreAyroqux HayrrHbrx
IIOJIO)KEHI,I'IX.

[ttx cucteMbl ylpaBJreHr{.[ BaxrHo BbrflBHTb KJrrorreBbre KoMrrereHrlrru" B 4zccepra-
rlr,rr{ upeAcraBJrer{ MeroAr4r{ecKr4ft noAXoA TaKofo BbrqBreHr4r. llpu erou rroKa3aHo cofJra-
coBal{ue rcounerenquft co cTpaTerr4flMvr r{HHoBauraoHHofo pa3BkrTLrfl H MapKeTHHfa" Ao-
crl{x{eHl4e KoI{KypeHTHbrx [per4MyrrlecrB rrpeAnprarrr4eM ]ra pLrHKe B Har4Sonbruefi crerre-
HI,I3aBI,ICUT OT yKa3aI{HbIX SJTeMeHTOB CTpaTefr{qeCKOfO yrrpaBJreFrr4-f,.

llpn SopMtIpoBaHI4LI rpol43BoAcrBeHHofi nporpaMMbr npeArrpr{rrvrfl. B nepByro oqe-
peAb yqLITblBaerc.f, rroKa3areJrb penra6enbHocrr,r [poAyKrlr4yt. B pa6ore npeAcraBJreHo
yrorlHeuue raroft oIIeHKLI Ha ocHoBe KoppeKTrlpoBKr4 noKa3aren-rr ce6ecrorrMocrt4 [po-
,4yKIII4LL vrO.IHeHI4e OCHOBaHO Ha Bbr-rrBJreHr4rzl nepeMeHHbrx HaKnaAHbrX paCXOAOn, sU-
HaHcoBbIX pacxoAoB npr4 yBeJrprqenm o6opornoro Karrr4Talra u r4HBecrr4rluit. OnruMr43a-
IIIaoHI{bIe pacr{erbl c yrleroM yKa3aHHbIX yroqHenufi nosnoJlflror uonyql,ITb HoBbIe rloKa-
3areJrl4 peura6eru)Ho crra rrpoAyKr{rrr{ 

"

I4gruenenue cupoca Ha npoAyKrlr4ro B uJraHoBoM rrepr4oAe Mo)Ker nprrBecrr4 K 3Harru-
TenbHoMy orKJIoHeHr4ro pe3ynbraroB or rrJraHa. lloerouy BaxHo co3Aarb croxacrr4qecKr4e
pe3epBbl no [poAa)KaM rrpoAyKrlr{r4, rrortyqeHu;r AorronHrarenlnofi upu6r,r"nu, ynyqrueHur
Apyrl4x rloKa3arenefi. B pa6ore npeAJraraerc.fi c noMorrlbro MeroAa Monre-KapJro r-ra oc-
rloBe $arrr,ruecKl4x AaHHux o6 orKJror{eHr{f,x crrpo ca Ha rrpoAyKrlrdo rrpeArrpuflTLrfl. or
npofHo3Hofo cnpoaa feHepl4poBaTb MHo)KecTBo Bapr4aHToB crrpoca u rrJraHoB rrpoH3BoA-
cTBa Ha rlJraHl4pyeur,rfi nepr4oA. Har,rxy4rurre perxeHvrs. v crpaTefr4rrecKrre rroKasaTeJrr{, rro
KoTOpbIM 3aAaHbI oIIpeAeJIeHHLIe ypoBHLI I4X AoCTIDI{eHI{f,, oupe.4eJl-sloT cTOXacTI'IqeCKIze

pe3epBLI. Onz nrrrcqalorc-f, B rrJraHbr rercyqefi Ae-f,TenbHocrr4 rrpeAnpr{rrr,rr KaK AoloJrHr4-
TeJIbHbIe 3al.aiH]/rfl. Pa":pa6orKa raKofo MeroAr4qecKoro rroAxoAa flBrrflercg. cyqecrBeHHbrM
HayqHbrM pe3ynbrarou pa6our,

flpn rexyqeM npoH3BoAcrBeHHoM nnaHr{poBalrtvrv naxnofi za1auefi,, perueHlre Koro-
pofi upe4craBJleHo n pa6ore, .rrBJr.rrercs HaxoxAeHr4e ypoBHs npb4ax u 3arracoB rorosofi
npoAyKIIHI4 npeAnpprflTvrfl., o6ecne.rvBaroqux MaKcr4MaJrrnrrfi ypoBeHb npu1:';rttu, Ha oc-
HOBe OnpeAenellvfl xapaKTepa paclpeAeJreHr{r oTKJroHeHr4r4 QaKTr4rrecKofo cnpoca oT IIpo-
rl{o3Horo, KorAa rpyAHo Aarb nporHo3br crrpoca na 6ruxafiruuit nraHour,rfi neplroA,
ypoBH.rr crpaxoBbrx 3 alacon roroso fi [poAyKrlr4r{.



B 4Izccepral{LIoHHoM l4ccneAoBanvrvr ilpeAcraBJreHo r4crroJrb3oBanvre vrMr4Tar\r4oHHoro
14 orrrr4Mu3alllloHHoro MoAeJrvpoBaunfl, AJr.[ rrocrpoeHr,r.fl rrnaHoB-rpaQnrcon [por43BoAcrBa
[nfl e4r4ullqHoro 14 MeJlKocepufruoro [por{3BoAcrBa rexHLrqecKr{ cJro)KHofi upo4yKrlrar4 c
6onrruofi AJILITenbHocrbIo npol43BoAcrBeHHoro rlr'rKJra. flpz uo4enr4poBaHntr ytrr4TbrBaer-
c.fl 3arpy3Ka JILIMt4TI{pyloqux rpyrtrt o6opy4ona:r^prfl, corJracoBanue rpaQvron [pokr3BoA-
crBa Aeralefr, ysnoB vr cavrurx u3Aerrvrfi. O4Haxo B eAr4Hr{qHoM r,r MeJrKocepr,rfinou nporr3-
BoAcrBe QarrravecKafl AnkrreJrbHocrb ouepaqzfi He coBrraAaer c rrJraHoBofi, uo-anrr.qrorct
HoBbIe pa6oru. B srovr clyqae qepe3 AocraroqHo KoporKoe BpeMr rrpeAnaraerc.rr
HoBKy 3a\aqv B ycJIoBLI.lx HeolpeAeneHHocrrr Bo BHyrpeHHefi ra nneruneft cpegax
JLITr, T.e. peaJll43oBarb cKoJrb3.rrqufi upoqecc KaJreHAapHoro rrnaHrzpoBaHr4fl.

3 al,re.{aHue K cr4 creMe o rr ep arr'r BHo ro ynp aBn eHr{.rr.

Kar upn [peAnox{euHofi cucreMe oneparr4BHoro yrrpaBneHr4fl couracyrorct
BbIrIycKa rorosofi ilpoAyKIIVLI 14 BbrrrorrnelF.lrfl. pa6or [pr4 cKonb3.flrrleM rrpoqecce
AapHofo nnaHr,rp oB arrns?
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B qenov Al4cceprallux I{ovraenofi VLB., ocHoBbrBarcb Ha anropeQepare, coorBer-
rpe6onauzsM BAK, a ee aBTop 3acny)KraBaer rrpucylKAeHrle zcrouofi crerreHr4
oKoHoMkrqecKr4x HayK rro crreqrulnbHocrn 0 8. 00. 0 5 .
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